P.D.E. A’s
Annasaheb Magar MahavidyalayaHadapsar Pune -411028.
Internal Quality Assurance Cell (IQAC)
AY2020-21
(Meeting — 1)

The Online meeting of IQAC is scheduled to discuss the points mentioned in the agenda below.

The details of the meeting: Date: 18/06/2020 and Time: -1.00 PM All the respected members are

requested to remain present for the meeting.
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Dr. Mene R. U.
Asst. Coordinator

Agenda

To read out the minutes of previous meeting.

Discuss and prepare College Academic Calendar 2020-21 as per government Covid-19
guidelines.

To Collect Data for AQAR 2020-21.

To conduct online Feedback mechanism from stakeholders.

To prepare Academic and Administrative Audit (AAA)

To prepare Academic plan of online activities for the year 2020-21.

To conduct online conferences, Workshops and Guest Lecture Series.

To prepare proposals for new academic courses.

To analysis and compare college results with university.

To organize online programs for slow and advance learners.

To organize industrial and field visits for students.

To form new Linkages, Collaborations and MoUs with industries, NGO, etc

To start online Certificate / Diploma Courses, incubation centre.

To conduct online activities imparting Human Values, Gender Equality, Environmental
issues etc.

To appoint guardian and mentors class wise.

To encourage teachers to participate in online faculty development program.

To encourage teachers for submit Major and Minor Research project proposal to
government and non-government Organization.

To encourage teachers for publish research papers, articles books.

To encourage students to participate in competitive examinations and arrange lectures on
career counseling.

Updates its IT facilities.

Dr. Joshi R. P. Dr. Shelke P. N.

vordiiateior PriefaAL
IQAC Committee Annasaheb Magar Mahavidyalaya
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Internal Quality Assurance Cell (IQAC)

Minutes of Meeting
AY2020-21

(Meeting — 1)

The Online IQAC meeting is conducted under the chairmanship of Principal Dr. Shelke P. N. on
18/06/2020. The meeting started with welcoming of all the members of IQAC by the Coordinator

Dr.. Joshi R. P. The following members were present for the meeting.

I\SI(?. Name of Teacher Position

1. | Prin Dr P. N. Shelke Chairman

2. | Dr. R. P. Joshi Coordinator

3. | Dr. R. U. Mene Asst. Coordinator

4. | Adv. Hon. Sandeep Kadam Management Representative Member
5. | Shri. Suresh Ghule Alumni Representative Member

6. | Shri. Suresh Umap Local Community Representative Member
7. | Shri. Prakash Mahajan Employers / Industrialists Member

8. | Dr. A. B. Mane Teacher Member

9. | Dr. P. P. Muley Teacher Member

10. | Dr. N. N. Bhujbal Teacher Member

11.| Dr. S. S. Auti Teacher Member

12. | Prof. N. R. Lagad Teacher Member

13. | Prof. P. R. Ovhal Teacher Member

14. | Mr.D. S. Bagde Senior administrative official Member
15. | Mr.K. R. Mhaske Senior administrative official Member
16. | Mr. S. L. Pote Administrative official Member

17.| Ms. P.G. Shedage Student Representative




Minutes of Meeting

Agenda Discussion and Resolution

1. | To read out the minutes of | The minutes of previous meeting and action taken report
previous meeting. were read by IQAC coordinator and confirmed by the

committee.

2. | Discussion and preparation | Rough draft of Academic Calendar for the year 2020-21 was
of Academic Calendar 2020- | reviewed. IQAC approved and recommended uploading of
21 of the College. Academic Calendar on the college website.

3. | To Collect Data for AQAR | New guidelines of AQAR-20-21 presented before the
2020-21. committee and they suggested to collect the data and

information required for AQAR as per new format

4. | To conduct online Feedback | Dr. Joshi R.P. informed committee that Feedback committee
mechanism from | of the college has prepared questionnaire in the form of
stakeholders. ‘Google Form’ to collect online feedback from different

stakeholders. It is resolved that feedback form is approved
and recommended for uploading on the college website.
Online Feedback form will be available for students from 1%
November 2020.

5. | To prepare Academic and Principal has suggested to AAA committee to prepare

Administrative Audit (AAA) | Academic and Administrative Audit (AAA). It is resolve that
each department should prepare department wise AAA and
send in prescribed format to committee. It should be
analyzed by IQAC and suggest strategies for betterment.

6. | To prepare Academic plan of | It is resolved that academic calendar and teaching plan
online activities for the year | should be strictly followed to strengthen the curricular
2020-21. activities. Each department should plan for skill

enhancement courses. Co-curricular and extracurricular
activities to be organized through various committees.

7. To conduct online | Due to Covid-19 and pandemic situation, it is resolved that
conferences, Workshops and | the HOD should plan to organize Online Webinar and
Guest Lecture Series. Conferences. It is also resolved to organize Institutional level

Webinar and Conferences on Intellectual Property Rights
(IPR) and Industry-Academia interaction and should conduct
workshop/ Guest lectures/ Training Programs.

8. | To prepare proposals for new | Hon. Prakash Mahajan suggested to identify the
academic courses. program/courses as per the requirement of stakeholders and

apply to concern authority/ funding agency to start new
courses within a stipulated time

9. | To analysis and compare | Principal has instructed to all departments to submit results
college results with | to IQAC. It is resolved that IQAC Should analyze it and in
university. next meeting, come up with strategies for betterment.

10. | To organize online programs | Dr. Prashant Mulay noted that there are some students are

for slow and advance
learners.

weak in some subjects. At the same time some students are
studious and brilliant. Each department should provide
assistance to such students.

Hence it is resolved that each department should adopt




mechanism to identify slow and advance learners and
organize necessary activities.

11. | To Organize Industrial and It resolved that concern departments should arrange
Field Visits for students industrial and field visits as per the syllabus

12. | To form Linkages, Hon’ble Shri. Suresh Ghule said that there is need to have
Collaborations and MoUs collaboration between industry and academic institutions.
with industries, NGO, etc Students can get real time exposure to the industrial

activities. Hence it is resolved that each department should
establish linkages, collaborations and sign MoUs with
industries and NGO with national and international repute.

13. | To Start online Certificate / | It is resolved that as per UGC guidelines, each department
Diploma Courses, Incubation | should introduce at least one certificate or diploma course.
centre. Also Small Scale business to be encouraged as startup

through incubation centre.

14. | To conduct online activities | Mr. Suresh Umap underlined the need of the cultured citizen
imparting Human Values, of the nation. Hence it is resolved to organize Guest lectures,
Gender Equality, workshop, and seminar on various cross cutting issues.
Environmental issues etc.

15. | To appoint guardian and All departments should appoint class guardian and mentors
mentors class wise to resolve student’s problems.

16. | To encourage teachers to Dr. N. N. Bhujbal has suggested that teachers should keep
participate in Online Short them update in their field study. Hence it is resolved that
Term course and Faculty teachers should participate in short term course and Faculty
Development program Development program. Teacher should also apply for

research guide recognition.

17. | To encourage teachers for To strengthen research activities, teachers should submit
submit Major and Minor MRP proposal to various funding agencies.

Research project proposal to
government and non-
government Organization.

18. | To encourage teachers for Teachers should publish research paper in the Journals
publish research papers, notified by UGC, national/international conference
articles and books. proceedings. They should also publish books/ chapters in the

book published by reputed publisher. ARC should organize
guest lecture on patent and encourage teachers to apply for
patents.

19. | To encourage students to | Concern Academic Committees should organize guest
participate in competitive | lecturer and workshops on competitive examinations and
examinations and arrange | also guide students about career options.
lectures on career
counseling.

20. | Update ICT facilities. Hon. Sandeep Kadam said that institute will provide funds to

update departmental ICT Facilities as and when required and
encourage teachers to use it.

The meeting was concluded with the vote of thanks to the Chairman and the IQAC committee

members proposed by Dr. R. P. Joshi




Action Taken Report

AY2020-21
(Meeting — 1)

Agenda Action Taken

1. | To read out the minutes of
previous meeting. -

2. | Discussion and preparation | Corrected and final draft of Academic Calendar for the year
of Academic Calendar 2020- | 2020-21 was uploaded on the college website and made
21 of the College available to all stake holders.

3. | To Collect Data for AQAR | The mechanism and action plan for data collection is
2020-21. implemented.

4. | Perspective/Strategic plan Final draft of perspective plan for the year 2020-21 has been

prepare and uploaded soon on the college website.

5. | To approve the online Approved online feedback form is uploaded on the college
Feedback form and make it website and available for students from 1% November 2020.
available to its Stakeholder

6. | To preparation for Academic | AAA committee has prepared Academic and Administrative
and Administrative Audit Audit (AAA) of the college.

(AAA)

7. | Planning of Academic and Each department has prepared Academic Calendar and the
others activities during the programs and activities mentioned in the calendar are
year 2020-21. executed at department level. Various committees are

functional and the programs at college level are conducted
through them. Every teacher is maintaining teaching plan
and execution plan which was monitored by HOD.

8. | To conduct online | Institute organizes Online State/National/ International level
conferences, Workshops and | Webinars/ conferences by various departments such as
Guest Lecture Series. Marathi, English, Hindi, Economics, Commerce, Physics,

Microbiology, Zoology, Botany and Computer Science
department.

9. | Preparation  of  various | Due to Pandemic situation this year institute does not
proposals to start new | submitted any new course proposal.
courses.

10. | To Analyze and compare Results were collected and analyzed. It is observed that all
college results with the results are up to the mark.
university results

11. |To organize various | Departments identified slow learners and Remedial
programs for Slow and | coaching, Bridge courses were introduced for slow learners.
advance learners Students were encouraged to participate in various

competitions, conferences and seminars.
12. | To Organize Industrial and ¢ Due to Pandemic situation this semester industrial and

Field Visits

field visits are not organized.




13. | To form Linkages, This academic year 26 MoU’s are signed by institute with
Collaborations and MoUs industries, NGOs etc.
with industries, NGO, etc

14. | To Start Certificate / This academic year 14 Certificate course run by various
Diploma Courses, Incubation | departments and 1462 students are successfully completed
centre. same.

15. | To conduct activities Students participated in ‘Cycle Rally’.

imparting Human Values, Birth Anniversary of APJ Abdul Kalam is celebrated as

Gender Equality, Vachan Prerna Diwas’.

Environmental issues etc. Guest Lecture of Dr. Dhawale on ‘Dental care nd Physical
Health’.
Guest lecture on ‘Health check up (Calcium, Bone density)’
by Dr. Borawake

16. | To appoint guardian and All departments have appointed class guardian and mentors.

mentors
17. | To encourage teachers to This academic year teacher participated 62 program of
participate in Faculty Orientation / Induction Programmes, Refresher Course,
Development program Short Term Course etc.

18. | To encourage teachers to This Academic year 39 research paper 13 Book and 08 Book
publish research papers, Chapter are published by faculty.
books and apply for Patents

19. | To encourage students to | This academic year 321 students are benefitted by guidance

participate in competitive | for competitive examinations and career counseling offered
examinations and arrange | by the Institution

lectures on career

counseling.

20. | Update ICT facilities. This academic year, electronics laboratory is updated by
adding new 10 computers with core i5 configuration with
required software. Additional 20 core 15 configuration
computers and 3 printers are provided to B.Voc.(Software
Development).

During pandemic, to facilitate online lectures, Institute has
subscribed the license Zoom account along with the big blue
button facility on LMS. Institute installed 15 wifi routers on
the campus and purchased 4 web-cameras for seamless
online teaching.
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Internal Quality Assurance Cell (IQAC)
AY 2020-21

(Meeting — 2)

The Online IQAC meeting is conducted under the chairmanship of Principal Dr. Shelke P. N. on
10/01/2021 at 11.00 am. The meeting started with welcoming of all the members of IQAC by the
Coordinator Dr.. Joshi R. P. All the respected members are requested to remain present for the
meeting.

Agenda of meeting:-
1. To Analyze college results
2. To plan Green Audit and Energy audit of college campus.
3. To participate and organize sports and cultural activities/ competitions
4. To conduct activities for promotion of universal values :(Truth, Righteous conduct, Love,

Non-Violence and peace)

To Conduct innovative and creative in teaching-learning

To prepare budget for infrastructure and other academic activities.

To updates IT facilities

Redressal of student grievances including sexual harassment and ragging cases.
To organize Job Fair for placement of outgoing students

10 To Collect and analyze feedback reports from different stakeholders.
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Internal Quality Assurance Cell (IQAC)
Minutes of Meeting

2020 — 21 (Second Term)

The Online IQAC meeting is conducted under the chairmanship of Principal Dr. Shelke P. N. on
10/01/2021 at 11.00 am. The meeting started with welcoming of all the members of IQAC by the
Coordinator Dr.. Joshi R. P. The following members were present for the meeting.

IQOAC Committee

I\SI(?. Name of Teacher Position

1. | Prin Dr P. N. Shelke Chairman

2. | Dr. R. P. Joshi Coordinator

3. | Dr. R. U. Mene Asst. Coordinator

4. | Adv. Hon. Sandeep Kadam Management Representative Member
5. | Shri. Suresh Ghule Alumni Representative Member

6. | Shri. Suresh Umap Local Community Representative Member
7. | Shri. Prakash Mahajan Employers / Industrialists Member

8. | Dr. A. B. Mane Teacher Member

9. | Dr. P. P. Muley Teacher Member

10. | Dr. N. N. Bhujbal Teacher Member

11.| Dr. S. S. Auti Teacher Member

12. | Prof. N. R. Lagad Teacher Member

13. | Prof. P. R. Ovhal Teacher Member

14. | Mr.D. S. Bagde Senior administrative official Member
15. | Mr.K. R. Mhaske Senior administrative official Member
16. | Mr. S. L. Pote Administrative official Member

17.| Ms. P.G. Shedage Student Representative




Minutes of meeting

Agenda

Discussion and Resolution

To Analyze college results

Committee unanimously resolved that exam department
and IQAC coordinator should analyze college result and
suggest measures for betterment.

To plan Green Audit and Energy
audit of college campus.

It was unanimously discussed and resolved that the green
audit and energy audit should be carried out.

To participate and organize sports
and cultural activities/
competitions

It was collectively discussed and resolved that due to
pandemic situation Sports department should organize
indoor games at institutional and university level.
Encourage students to participate in various
competitions. Cultural department also organize online
cultural events and encourage students to participate in
various cultural activities.

To conduct activities for
promotion of universal values
:(Truth, Righteous conduct, Love,
Non-Violence and peace)

It is resolved that departments should take initiative to
conduct activities which can inculcate human values,
cyber awareness, gender equity etc.

To Conduct innovative and
creative in teaching-learning

Teachers should be encouraged to prepare e-content and
use various ICT tool. Also conduct activities to facilitate
participative and experiential learning.

To prepare budget for
infrastructure and other academic
activities.

Purchase committee should prepare budget infrastructure
and other academic activities and get it approved from
CDC.

To updates IT facilities

It is resolved that HoDs should submit proposal to
Purchase committee for IT facilities required for online
teaching and learning purpose at their department.

Redresses of student grievances
including sexual harassment and
ragging cases.

Grievance committee and the committee against sexual
harassment should meet frequently and as and when
necessary to resolve issues arising before them.

To organize Job Fair for
placement of outgoing students

It was discussed and resolved that the placement
committee should organize Job Fair for college students
and outsider and also keep record of all applicants.

members proposed by Dr. R. P. Joshi

The meeting was concluded with the vote of thanks to the Chairman and the IQAC committee




Action Taken Report

Agenda

Action Taken

.| To Analyze college results

Exam department and IQAC coordinator analyzed college results.
It is observed that all the results are up to the mark and in some

cases it suggested for betterment.

.| To plan Green Audit and
Energy audit of college
campus.

Green audit and Energy audit are in progess. Due to the
installation of 40 KV A rooftop solar panels there is huge savings

in electrical bill.

More 750 pots with plants are purchased to make campus greener.

.| To participate and
organize sports and
cultural activities/
competitions

Sports and Culture Department Activities

1. Poetry Recitetion & Poem
Writting

Satish Hargude , Vaibhav
Lahane, Vaishanvi Naik,
Savita Khadke, Ashwini
Parkhe,, Avinash Naikrutuja
Nikude

2. One-Act-Play Writting

Vaishanvi Naik,

3. Elocution Compition

Vaishanvi Naik, Vaibhav
Lahane, Savita Khadke

Teachers Day

All Marathi Sub. T.Y.B.A
Students

Vachan Prerana Din - Group
Reading & Poetry Recitetion

F.Y.B.A.,S.Y.BA.,
T.Y.B.A., M.A.1 &Ii Students

"Vachan Din" - Group
Reading & Poetry Recitetion

M.A. Marathi Students

“Yuva karandak™ University
Level Cultural Competations

Akshay Pawar, Pratiksha
Gandhare, Neha Deshpande
Mangesh Shelke

E-poster Competition

Sayyad Azhar
Bhosale Mayuri N
Shinde Madhuri B
Gaikwad Rushikesh A
Devadhe Nikita S
Nale Vaishnavi G
Borkar Janahvi A
Kale Ashwini B

10




Avishkar Research project

o Sharma Aishwarya
competition

Bhosale Mayuri N
karale Prajakta P
jagadale purva m
Ghule Rutuja D
Kalbhore Pratik V
Devadhe Nikita S
Kakade Rohan V

.| To conduct activities for

promotion of universal
values :(Truth, Righteous
conduct, Love, Non-
Violence and peace)

Celebration of Mejar Dhayanchand Ex Hockey player birthday on
National Sport day.

Birth and death anniversaries of great Indian personalities are
organized on the campus. Aids awareness, Blood donation camp,
Drug awareness program, Save Girl child programs was
organized.

.| To Conduct innovative
and creative in teaching-
learning

Computer science department has organized one day workshop
for Teachers on ‘E — Content development’, “Bar Code
Devlopemetn”. All the teachers are using ICT tools and prepared
their own e- recourses.

.| To prepare budget for
infrastructure and other
academic activities.

Purchase committee prepared budget and submitted to College
Development Committee (CDC) for further approval.

.| To updates IT facilities

25 new computers were purchased in B.Voc department.

.| Redressal of student
grievances including
sexual harassment and
ragging cases.

No issues came before the Grievance committee and the
committee against sexual harassment.

.| To organize Job Fair for
placement of outgoing
students

Due to pandemic situation Training and Placement cell organized
Online Job Fair.
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